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Site: Pl SP Year: 2007

Vi si on St at enent

Pi pe Spring National Monument is a small (40 acre) and renmote park in extreme northern
Arizona. It protects anthropological, historic, and natural resources.

St ewar dship of the park’s resources is of paranopunt inportance.

The primary cultural resources of the park — its historic structures — are in
relatively good shape, but the next ten years will see all these structures brought to
good condition, and with funding help fromthe Centennial Initiative, put on routine
mai nt enance schedul es.

The primary natural resource of the park — its groundwater fed springs — are danaged
and peril of total loss. Efforts will continue, at the quickest pace possible, to

i ncrease understandi ng of the groundwater system and through |ocal and regi ona
partnerships, to protect existing, or optimstically restore historic |evels of spring
flow.

The park’s nuseum col |l ections are also critical to its existence and to visitor

enj oyment and under standing. These collections will soon be better protected and nore
accessi bl e for nmanaged di splay and research with the conpletion of a partnership
curatorial storage facility with the Kai bab Band of Paiute Indians in 2008-2009.

Park interpretive programs will be restored and sustai ned at satisfactory |levels
t hrough Centennial Initiative funding. New and upgraded interpretive media (digital
exhi bits and products, new orientation video, website upgrades) will contribute to

i mproved visitor understanding and satisfaction

Al'l inportant partnerships will benefit resource stewardship, visitor understandi ng and
sati sfaction, increased exposure and visitation, and professionalismand managenent
excel l ence. Existing tribal, |ocal governnment, interagency, inter-park, and other
cooperative partnerships will be groomed and grown to aid all goals.

Par k/ Superi ntendent/ Program Manager
pohn W Hiscock, Park Superintendent




Site: PISP STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The interesting stories of Pipe Spring National Mnunment will continue to be
conveyed to the visiting public.

First person interpretation provide by interpretive rangers will be

sustai ned, in part through increased funding in FY2008 associated with the
initiative. |In addition, participation of volunteers in interpretive
activities will continue to increase.

Accessibility to Pipe Spring National Mnunent's stories and historic
resources will be increased through devel opnment of a new digital exhibit, a
new orientation video, and accessibility conpliant wal kways to the historic
structures.

The work described currently is supported by OFS and/ or PMS



Site:

Pl SP STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Al'l historic structures will be brought to, or continued to be naintained in
good condition. This routine and ongoing work will be funded through
projected OFS increases in FY2009 that are related to the Centennia
Initiative, through ongoing special project funding fromNPS cyclic and
cultural cyclic sources (increased under the Centennial Initiative), and
prospectively, through Federal Lands Recreation Enhancenment Act funding.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Through t he devel opnent of a Vegetati on Managenent Plan for the Mnunment in
2007- 2009, small areas of the Monunent will be identified for restoration of
nati ve plant species. These native vegetation plots will provide living

i nterpretation of the natural conditions of the grasslands surroundi ng Pipe
Springs at the tine of first European contact with the aboriginal, Kaibab
Pai ute people. The plan will be inplemented in part through utilization of
nati ve grass seed collected on the Mnunent, and through the cooperation of
t he Kai bab Paiute Tribe, on reservation |ands, and currently and over the
next few years, being increased under cooperative agreenent with the Natural
Resource Conservation Service. This grass seed will be used to reestablish
t he pl anned native vegetation plots.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Through a projected base budget increase in FY2009, nmintenance staffing
sufficient to keep high priority assets in good condition, and staffing to
nmanage the Monunent's nmmai ntenance program wll be brought to levels
sufficient to do so

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Most i nportantly, the groundwater resources of Pipe Spring National Mnunent,
and inextricably, the neighboring Kai bab Paiute Reservation, will be further
studi ed and greater understandi ng of the groundwater system gained. This
wi Il enable work on additional partnerships with the Kai bab Band of Paiute

I ndi ans, and potentially other nearby nei ghbors to manage groundwater use and
protection in such a way that will, hopefully, aid in the restoration of




Site:

Pl SP STEWARDSHI P

I nprove the condition of park resources and assets.

hi storic spring flow | evels at Pipe Springs.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

A park historic resource study will be conpleted in 2008. A historic
structure report will begin in 2008 and nosty likely be conpleted in 2009.
An ar cheol gi cal data conpilation project to bring together and interpret all
previ ous archeol ogical work on sites related to Pipe Springs, with the
cooperation of the Kaibab Band of Paiute Indians will be conpleted in 2009.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

A partnership curatorial storage facility with the Kai bab Band of Paiute
Indians will be conpleted in 2009, and afford secure, environnenatlly
control l ed storage for park and tribal collections. These collections are
critical park and tribal resources.

The work described currently is supported by OFS and/ or PM S



Site: PISP STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

| mportant resources related to: the Ancestral Puebl oan/ Paiute cul ture;

Sout hern Paiute culture and history; the A d Spanish Trail; the

Spani sh/ Navaj o/ Ut e sl ave trade; Mornon pioneer settlement and expansi on;

rel ati ons between the Mdrnons, the Navajo, and the Southern Paiute; Mornon
state building; Mrnon ranchi ng and econony; John Wsley Powell's exploration
and survey of the Col orado Pl ateau; independent ranching of the |ate 1800's;
worren's and famly history on the frontier; and, the unique story of Stephen
Mat her, the NPS and the establishnent of Pipe Spring National Mnunent are
preserved and interpreted at Pipe Spring NM

Over the next few years these stories will be better grounded via the

conpl etion of a park historic resource study in 2008, an archeol ogi cal data
conpilation projected to be conpleted in 2009, and additional research and
conpilation of Ad Spanish Trail infornmation through the NPS Long Di stance
Trails Ofice.

Pi pe Spring National Mnunment will continue to work with the nei ghboring

Kai bab Paiute Tribe to better protect invaluable and irrepl aceabl e archeol ogy
| ocated on the Kai bab Pai ute Reservation, but, contextually related to Pipe
Spri ng.

The work described currently is supported by OFS and/ or PMS

Site: PISP STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Research techniques utilized by the National Park Service and its partners at
Pi pe Spring National Mpnument in groundwater hydrology will continue to serve
to advance scholarship in this field.

The work described currently is supported by OFS and/ or PMS



Site:

Pl SP STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Through its Juni or Ranger prograns and other youth programs, the park wll
continue to encourage |ocal and regional youth to understand the environnent
of the Arizona Strip and Col orado Pl ateau and pursue their interest in
associ at ed studi es and prof essi ons.

Federal Land Recreati on Enhancenent Act funded projects will put student
interns to work on vegetation and water conservation projects at the park
and, adjoi ni ng Kai bab Pai ute Reservation |ands and resources. Speci al

i nternship and enpl oynment prograns with the Kai bab Band of Paiute |ndians
Wi Il continue and are hoped to ultimately result in nore tribal candidates
for enpl oyment at Pipe Spring National Mnunent and in the National Park
Service in general.

The work described currently is supported by OFS and/ or PMS

Pl SP ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Q her Park/ Program perfornmance goal (s)

Through interpreting groundwater resource and use issues at Pipe Spring, the
park will inspire the general public to becone nore cogni zant of the
limtations on water resources and the need for w se planning and use of

wat er resources.

Specific prograns will be |launched to encourage wi se water use and water
conservation anongst users of the Pipe Spring aquifer - the National Park
Servi ce, the Kai bab band of Paiute indians, and other |ocal water users.

D The work described currently is supported by OFS and/ or PMS



Site: PISP ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

The park will continue to engage the Kai bab Band of Paiute |Indians, and the
village of Moccasin in shared stewardship of the Pipe Spring groundwater
aqui fer. Through these relations, and new or enhanced partnerships, it is
hoped that cultural values associated with natural springs can be protected
and the flow of such springs restored to natural |evels.

D The work described currently is supported by OFS and/ or PMS

Pl SP RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

The Monument will reinvigorate past efforts to connect Monument |ands to

nei ghbori ng Kai bab Pai ute Reservation |ands through rehabilitation of
existing trails and possible newtrails, and associated interpretive
activities. The Mnunment will seek the assistance of the NPS Rivers and
Trails Programin furthering this goal. Protection and professiona
nmanagenent of val uabl e reservation resources and heritage opportunities for
tribal menbers and the general public will be explored. The NPS will aid the
Tribe in protection and well planned and wi se access to its lands in all ways
possi bl e.

As an established area directly | ocated on the O d Spanish National Hi storic
Trail, the Monument will remain engaged in nulti-agency, and partner planning
for the interpretation of the Trail.

D The work described currently is supported by OFS and/ or PMS



Site:

Pl SP RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

The Monument hopes to naintain and hopefully increase its vol unteer prograns
over ensuing years. This will be largely dependent upon systemw de funding
i ncreases and field distribution of said funds associated with the Centenni al
Initiative and aimed at supporting vol unteer program costs, including

vol unt eer sti pends.

[:} The work described currently is supported by OFS and/ or PMS

Pl SP RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Enhance partnerships with [ocal and regional schools to introduce
children/students to the conpelling stories of Pipe Spring National Mnunent,
and further the understandi ng of history and anthropol ogy associated with the
Monurment .  Traveling trunk educational/interpretive tools will be nade
avai | abl e for these purposes. Funding to devel op additional educationa
curricula related to the history of Pipe Spring National Mnurment will be

sought .

[:} The work described currently is supported by OFS and/ or PMS



Site: PISP RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Pi pe Spring National Mpnument stands ready to fully participate in such
nation-wi de efforts.

The park will also continue its well devel oped efforts to participate with
| ocal and state tourismboards and offices to increase visitation to Pipe
Spring NM  In addition, park staff will continue to participate in regional
festivals and gatherings to pronote visitation to the Monunent.

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Thr ough sustai ned seasonal interpretive staffing levels, currently high

| evel s of visitor attendance at ranger-facilitated interpretive progranms wll
be mai ntained. The Centennial Initiative will provide funding increases in
FY2008 to bring the park back to forner seasonal interpretive staffing |levels
and hopefully these can be naintained in the face of cost increases in the
future.

The work described currently is supported by OFS and/ or PM S

Site: PISP EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Educati onal traveling trunks already prepared will be distributed to |ocal
and regional schools beginning in 2008.

The Monument will be exploring and then initiating efforts to devel op
addi ti onal curriculum based educational materials for the Uah and Arizona
public schools related to Monunment thenes.

The Monunment intends to routinely maintain and inprove its website, adding
addi ti onal opportunities for on-line |earning about park thenes.

The work described currently is supported by OFS and/ or PM S



Site: PISP EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The website is schedul ed for overhaul and upgrade in the next couple of
years. New features will be devel oped and added to attract young users.

In 2007-2008 the park will be devel oping an interactive digital exhibit and
CD on park thenes. The exhibit will be available in the partnership visitor
center. The CD will ba available for sale through the NHA. The Monunent
will also investigate opportunities for incorporation of content of the
exhibit and CD into the park website.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We are interested in devel oping two additional technol ogy based interpretive
aids for visitors. They are: (1) in partnership with the Kai bab Band of

Pai ute Indians and their wireless system wreless access to virtual tours
and i nformation on the Monument for visitors with |laptops; and (2) a handheld
digital information systemfor visitors wal king the Monunent grounds,

hi storic structures and trail.

D The work described currently is supported by OFS and/ or PMS

Site: PISP EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The Monunment proposes to overhaul its junior ranger programto add to its
dept h and val ue. The possibility of web-based junior ranger prograns for
Pi pe Spring NMwi Il also be investigated.

| | The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Pi pe Spring National Mnument will also investigate the institution of a
seni or ranger program or multi-generational ranger program

| | The work described currently is supported by OFS and/ or PMS



Site: PISP EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Interpretive ranger programs will be maintained at former |evels and
vol unteer interpretive prograns increased.

A new digital exhibit will be conpleted in 2008, and a new visitor
orientation video conpleted in 2009.

The work described currently is supported by OFS and/ or PMS

Pl SP PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Pi pe Spring National Mpnunment currently has and will mmintain significant
efforts to contribute to service-w de diversity hiring goals through hiring
of tribal and other mnorities.

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Management surveys.

The park will continue its |long standing tradition of high enpl oyee

sati sfaction, as denobnstrated by high retention rates. The park will strive
to continue succsssful traditions of enployee teamwrk, respect,
opportunities, and recognition that | ead to high enpl oyee satisfaction.

| | The work described currently is supported by OFS and/ or PMS



Site:

Pl SP PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Site:

The park will continue traditions of teamwork, good conmunications, and
comonal ity of vision in order to reinforce managenment excell ence.

In addition, park managenent will continue to seek new nethods of reinforcing
t he af orenentioned practices and traditions and devel opi ng new gui dance to
i ncrease managenent efficiencies.

D The work described currently is supported by OFS and/ or PMS

Pl SP PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

The park has a long termrecord of no lost tine enployee accidents or serious
visitor injuries, therefore, reduction by 20% or even 1%is not possible.
Managenent will continue to enphasize the inmportance of enployee and visitor
safety in an effort to maintain the park's excellent safety record.

D The work described currently is supported by OFS and/ or PMS



Site:

Pl SP PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Much has been done al ong these |ines at Pipe Spring throughout the past ten
years. These efforts will be continued into the future and expanded to
enl i st new support for the Monunment and its prograns.

In partnership with Zion National Park and the Zion National Park Foundation
opportunities for nonetary, in-kind, and other support for Pipe Spring
Nat i onal Monunent will be sought. The Monument is particularly interested in
havi ng the Foundation serve as designated recipient for donations of

archival, and historic and cultural material itenms for the Monunment's nuseum
coll ections. Opportunities for soliciting selective and appropriate support
fromfromthe Southern Paiute Consortiumof tribal governnments, the Church of
Jesus Christ of Latter Day Saints, and other interested and potentially
beneficial partners will be pursued with the help of the Foundation. The
formation of a specific Pipe Spring National Mnunent friends group will also
be explored in future years.

[:} The work described currently is supported by OFS and/ or PMS



